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PDCACycle (Educational Activities)

Determining activities by gathering feedback.

Decision-making in the department's academic board.

Implement - Gather Feedback - Report (Activity report and results report)

The department's academic board will discuss this report and identify

for the next period should be revised




B.1.1. Design and approval of programs

B.1.2. Balance of course distribution in the program

Bl. Program

Design,

Evaluation and
Updating

B.1.3. Alignment of learning outcomes with program outcomes

B.1.4. Course design based on student workload.

B.1.5. Monitoring and updating programs

B.1.6. Management of education and training processes (Assignment of duties in

Boards and Commissions, holistic process management in the Learning Management System)
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December 2025 — KAR (Areas for Improvement)

* The low rate of accredited programs compared to the number of active programs . « Board and commission

meetings regarding program design and updating processes.
» The minutes do not clearly state the data on which the decisions are based (stakeholder opinions,
survey analyses, data analyses, etc.) and the decisions are not justified. ¢ In curriculum updates and board

decisions, the reasons for the changes made are not stated.
and the stakeholder opinions on which it is based are not documented with concrete evidence.

» The ambiguity of the data on which the decisions are based in the evidence documents (minutes) and the information presented
The digital evidence links (URLSs) are inaccessible.

» Content deficiencies in the Bologna course information packages (in Turkish and English), inconsistencies in
the Turkish Qualifications Framework matrix, and the lack of integration with the Sustainable Development

Goals. * The relationship between course learning outcomes and program objectives is not clearly defined. »

Course outcomes are concentrated at the lower levels of Bloom's Taxonomy (knowledge/comprehension);
higher-level skills such as analysis and synthesis are lacking.
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B.1.2. Balance of course distribution in the program

» Optional/Compulsory balanced distribution
» Balanced distribution across semesters (Distribution according to student ECTS load)
» Balanced distribution within and outside the area.

* Ability to take common courses and courses from other disciplines (With this

(Related regulations) « Cultural

Activities Courses (RSED) (Taking these courses from departments)

(List of those who succeeded)



B.2.1. Teaching methods and techniques

B.2. Program | B.2.2. Measurement and evaluation (performance
Implementation . . . .
(evaluation, multidimensional, formative/
(Student-Centered summary, reliable/safe)

Learning, Teaching,
and Assessment)

B.2.3. Student admission, recognition and crediting
of prior learning.

B.2.4. Certification of qualifications and diplomas
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December 2025 — KAR (Areas for Improvement)

* Process-oriented methods for measurement and evaluation, such as projects and portfolios.

The methods are inadequate, and emphasis is placed on traditional exams.

* No document has been prepared or evidence provided regarding which learning
outcomes were achieved by the questions asked in the exams prepared by the faculty members.
It has been observed that it is not used as such.

 Measurement and evaluation methods applied in different units
lack of standardization.
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Program Implementation (Student-Centered
Learning, Teaching, and Assessment)

B.2.2. Measurement and

evaluation: « Competency and

performance-based * Student

feedback ¢ Feedback to students (during the process and after exams)

Exam security mechanisms
Exam implementation guidelines

Reliable measurement and evaluation methods
» Evidence for the use of multidimensional measurement and evaluation
methods ¢ Evidence for formative and summative
assessment « Graded rubrics (assessment criteria) for measuring performance
» Detailed answer keys for summative assessment tools
Sharing assessment criteria in course syllabi
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B.2.2. Measurement and evaluation:

* Ankara Yyldyrym Beyazyt University Associate Degree and Undergraduate Education and Training

Regulations ¢ Directive on Education, Training and Examination Practices for Students

with Disabilities « Official documents regarding the planning/implementation/evaluation of examinations
...Faculty/Department Examination Implementation

Guidelines « Sample Answer Keys/Rubrics/Evaluation Criteria « Matrix of

course learning outcomes and exam questions « Documents

related to the archiving of exam papers « Exam Analyses

(Success rates in questions and corrective teaching plan/implementation/evaluation, etc.)
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Student Achievement Analysis for Remedial Instruction

AYBU IMT- 2025 Gaz IMT101

(Formative Intervention)

lﬁunllr-)

2025-26 Giiz Dénemi Ornek Sinav Analiz ve Sonrasinda
(Yapilmig/Planlanmig) Diizeltici Ogretim (Remedial Teaching)

Verb Agreament (SV.

onjunctions
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vapilmis ve diger soru olan “Hata Diizeltme” etkinlifi icin 18.12.2025 tarihli 13. Hafta icin etkinlik 9 1] ) —
5| 10 2 3
planlanmugtir. Bu amacla su basamaklar takip edilmistir. 0 £ —
) —
7| 4
3 3
. . s w - o WL . - - “ . 3
1. Sinava giren 80 6grenciden 54 Ggrencinin herbir sorudan alinan puanlan bir Excel’e girilmis L —
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IEk 3. Test Sorulan ve Degerlendirme
What type of word is the underlined word? We waited in the hall until the doors opened.

39/ 59 dogru yanet

Ortalama Ortanca deger Aralik
61,83/75 puan 65/75 puan 40 - 75 puan
¥ Subordinating Conjunction 30 (%W06,1)
Toplam puan dagilimi Coondining Conjunclion

Conjunctive Adverb 10 16,9

Simple Preposition —5 (%85
0 10 20 30 40
5 I I I
|
N 0
60 65 70 75

Katiime: sayis:
=

» - % Si,man anlar What type of word is the underlined phrase? We are meeting outside the main gate of Central Park.
a Ll 56 / 60 dogru yanit
. " ,, :
What type of word is the underlined word? | bought three new books for the trip. / Proper Noun _ 56 (%083,3)
59 / 60 dogru yanit
Common Noun 3 (%5
Collective Noun
Abstract Noun
Collective Noun |0 (%0
Uncountable Noun
0 20 40 60
Abstract Noun %0
9
0 20 40 60 1:[
q What type of word is the underlined word? The baby giggled uncontrollably.
1[ 49 / 59 dogru yanit
What type of word is the underlined word? The baker kneaded the dough.
54 / 50 dogru yanit Transitive Verb 8 (%13.6)
Intransitive Verb 2 34 Auxiliary Verb 0 (%0

Auxiliary Vierb 1(%1,7
¥ Intransitive Verb

+ Transitive Vierb 54 (%91.5)

rkish (Tarkiye)  Text Predictions: On 'ﬁ'( Accessibility: Investigate
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