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Social Contribution
2025-2029 STRATEGIC PLAN

Objective To Effectively Utilize the Scientific Capacity of the University in
(04) Cooperation with Stakeholders in Line with the Needs of Society

H4.1: Increasing education and awareness activities aimed at meeting the needs and
development of the community.
H4.2: To ensure the integration of academic outputs with the public and civil society.

H4.3: Increasing efforts to address social problems (terrorism, poverty, famine, migration,
unemployment, addiction, crime, violence, abuse, discrimination, socialization of people with
disabilities, suicide, obesity, human rights violations, traffic problems, etc.).
H4.4: Increasing collaborations and services for disadvantaged groups such as people
with disabilities, poverty, migrants, women, and ex-convicts.

H4.5: Increasing services and activities aimed at promoting healthy and high-quality living.
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Social Contribution

2025-2029 STRATEGIC PLAN

Effect on Objective Plan Perlod
(%) Baseline Value

Performance Indicators 2025 2029

Number of activities developed for disadvantaged groups

Number of sudent clubs focusing on activities for disadvantaged 40 g g 9 g 10 10
groups
Number of Accessible University Flag Awards received* 20 1 3 4 4 5 ]

Responsible Department Rectorate / Department of Health, Culture and Sports
Collaborating Department(s) All departments
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Social Contribution
2025-2029 STRATEGIC PLAN

To Effectively Utilize the Sclentific Capacity of the University in Cooperation with Stakeholders

Objective (O4) in Line with the Needs of Society

* PLAN: 2025-29 Strategic Plan + Unit activity plan / Implementation decision
 IMPLEMENT: Activity effectiveness report/minutes/

news ¢« CHECK/MONITOR: Participant survey, Stakeholder feedback

« TAKE ACTION: Activity content revision e

SUSTAINABILITY: Evidence that the same activity is being carried out with
improvements / Comparison with the past
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MANAGEMENT CYCLE TRANSLATION (PDCA)

Plan Do Check Act

Example of an Activity

Planning — Implementation — Monitoring — Action — Sustainability

Following discussions between the Dean's Office of the Faculty of Theology

and the Necla Kyzylbay Teacher's Nursing Home Directorate , one of our

local stakeholders , activities for the residents of the nursing home were
planned (1_OD3). Four activities were organized during the year (2_0D3).

As aresult of the feedback received about the activities, the collaboration
was transformed into a project and made sustainable (3_0OD4). A report

on the activities was prepared at the end of the year and submitted to the Dea
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Ankara Yildirim Beyazit University U e SOl AT A0
Academic Data Management System T R T T,

TEACHER NECLA KIZILBAG NURSING HOME ELDERLY ° syt
CARE AND REHABILITATION CENTER VISIT PROJECT

Sira H., Sarikaya M. E., Keskinodlu H., Demir Z. (Coordinator)

" UN Sustainable
Project Supported by Other Official Institutions, 2023 - 2024 Development Goals

(SDGs)

Project Type: Project Supported by Other Official Institutions 3 - Good Health
and Well-Being
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Social Contribution

2025-2029 STRATEGIC PLAN

D. SOCIAL CONTRIBUTION

D.1. Management of Socia Contribution Processes and Social Contribution Resources
The nstitution must manage i social cortribution acivities n line with i2s srastegic aims and objectives. 11 should creste appropnale physical infrastiuctire and financial resources for these

activities and snsure ther eflective use

D11 Management of social contribution Qrocesses

The nstitution’s sccial cantribution policy, mansgement of social
contribubon processes, and organi zational structure have besn
mstitubonalized The management of social contribution
processes and the of ganzational struchre are compatble with
the insstution's soaal contribution palicy, ob descriptions sre
delined. The cooperation within the struciure i moniored and
related mprovements sre mplemengsd.

1 2 3 & 5

1 2 3 4 5
There s no planning | Thete are plans Managemeni of Cooperaton-ralated Internalized,
regarding the regarding the social contribution results regarding the | sysiematc
management of managemernt of processes and management of sustainable, and
socsal contrbution socal comributon organizational socal contnbution exemplary pracioes
processes and processées and struclure are processes and are present.
arganizatonal organizaonal impbemented In line organizanonal
structure in the stucture of the with insatutional structure in the
INSniuUDOn msiMutan pretesences inShuMon are

throughout the monfored and
measures are taken

NSt ubon

Examples of Evidence

« Evidence showing the management and crganizational stucture of socal contribution jir ocesses

« Evidence showing the social contrbumion governance model

« Units conducting sodal contribition activbies and examgles of implementasion

* Evidence of monitoning and impravement regarding the cooperation of the management of social contribution processes and organizasonal struciure

« Evidence regardng umique appreaches and practices developed by the instiution in line with (s needs, in addition 1o standard practices and regulations
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Social Contribution

2025-2029 STRATEGIC PLAN

D. SOCIAL CONTRIBUTION

D.1. Management of Social Contribution Processes and Social Contribution Resources
The nstitution must manage s socisl contribuion aciivities in line with its stategic aims and objectives. |t should create appropnaie physical infrastructure and financial resources for these

activilies and snsure ther effeciive use

D11 Management of social contribution processes

The nstilution's sccia contibution policy, mansgemenl of social
contriibubon processes, and organizational structure have been
nstiubonalized The management of social corribution
processes and the ofganzational stutiure are compatible with
the inssution's sooal contrbution polcy, b descriptions sre
delined. The cooperation within the siructure is monitored and
related mprovements are mplemented

1 2 3 4 5
1 2 3 4 5
There is no planning | There are plans Management of Cooperason-rélated Internalized,
regarding the regarding the social contribution results regardng the | Systematic,
management of management of processes and management of sustainable, and
socal contribution social contribubon organizational social contnbution exemplary practices
processes and processes and structure are processes and are present.
organizanonal olganizabonal impbemented In ling organizabonal
structure in the stucture of the with inssitutional structure in the
INSTRUBon nsiuton retarences insutution are
hroughout the monfored and
INSHBON measures are taken

Examples of Evidence

« Evdence showing the management and organizational structure of socal contribution processes

« Evidence showing the social contrbution governance model

« Units conducting sodal contribution activities and examples of implemeantaton

* Evidence of monitoeing and impravement regarding the cooperation of the management of social contribubon processes and organizasonal struciure
« Evdence regardng umigue appreaches and practices developed by the insbiution in line with IS needs, in adduon 10 standard pracices and regulations
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2025-2029 STRATE M

D. SOCIAL CONTRIBUTION

D.2. Social Contribution Performance
The nsiution must peiodically monitor and caninuolsly improve the acthilies it conducts in line with ils sacial contribution strategy and objectives

D21 Monitoring and evaluation of social contribution 1 2 3 4 5
pedormance

: | 2 3 4 5
The nstition engages in sooal conirbution activitees that are
algred with the UN Sustsnable Dsvelopment Goals, capabie ol There se no There are Mechanisms Soos contribution Internalized,
responding 1o the neets ol the sooety and envirarenent. meluding mechasms in the mstutanal creaied 10 monitar perdommance n the SySIEMatic,
disadvaniaged grouns. and creating vakie Social contribution instiution for mrinciples, rules, and | and evaluats socal Insmubon & sustanable, and
artsilies carried out through units within the instituBon - such as mondionng and ndicators for cantribxtion manitored and exemplary pracnoes
education, sérvice, research, and consultancy —are monitoted via evaluanng social montonng and performance are evaluated ogether are present
institutonsl colsbarations st nationsl snd ntemational levels and | CONtribution evaluating social utilized thr cughout with refevant
assignmernts made 1o vanous public imstitubons arx performance. contribution the Insstution slakeholders, and
organizations. Monloring mechaniums and processss are performance. Imptovements are

made.

estshiished andd sustainabile These is evidence of mmprovement
steps.

Examples of Evidence
« Social contribution activites signed with the mstitution's alyectives
* Evidence belonging o defined processes vakd for monitonng and evaluating socal contibution performance
« Evdence showing mechanisms established 1o monitar whether social contribution targets have been acheved
* Evdence/monaonng repods showing that social contributan activities camed out wilhin the institlubon are evaluated
» Evdencelreparis showang that monitoring-based improvements are made regarding social contribubon ectivites
* Protocols and agreements signed with collaborating mstiutions
« Stakehaider feedback
« Evidence regarding the monitonng and smprovement of social contribution performance
* Evidence ragardng unique approaches and practices developed by Me inssution in line with 1S needs, In addibon 10 standard practices and regulations




