
AIMS AND GOALS 

A- Aims and Goals of Deanery 

Strategic Objective-1: To ensure that the resources allocated to the faculty by the university 

are used effectively, economically, and efficiently. To create and strengthen sufficient 

educational staff along with administrative, technological and physical infrastructure. 

Goal-1.1.: To ensure that the work and transactions between the units of university, Dean's 

Office, faculty members and students are carried out in a coordinated manner.  

Strategic Purpose-2: To increase the knowledge, skills and motivation of Deanery 

employees. 

Goal-2.1: To increase the motivation of unit staff with social activity programs. 

B- Basic Policies and Priorities 

Our deanery is a young and dynamic unit in terms of institutional and personnel. The 

dedication of our staff is our greatest advantage, but we have shortcomings in terms of 

workspace, IT equipment and technological infrastructure. We strive to eliminate our 

deficiencies as soon as possible and ensure that the work continues without any disruption 

during this period. 

The studies carried out by the Dean's Office to eliminate the hardware and infrastructure 

deficiencies are focused on students and research with the understanding of "human first". 

The main purpose of the Medium-Term Program, which is the main source of our policies and 

priorities, is as follows: a Turkey that grows in stability, shares its income more fairly, has 

competitive power on a global scale, transforms into an information society, and has 

completed its harmonization process for EU membership. Based on this vision, it is to carry 

out a program and budget process aimed at improving the quality of life of our people. 

Therefore, the priorities of Deanery are; 

Making the education and training environment more ergonomic; The Dean's Office aims 

to improve the physical environment and technological facilities within the scope of its efforts 

to make the working environment more ergonomic. 

Improving the education and training environment is a continuous issue for us, and quality 

and research will always be among our priorities. 

Providing in-service training; We attach more importance to in-service training in order to 

increase the capabilities of our staff who will work within the Faculty Secretariat of our 

Dean's Office. 

Elimination of hardware deficiency; The Dean's Office aims to complete most of the 

deficiencies in technological equipment, stationery, and fixtures, especially computers, that 

disrupt the execution of business. 

Providing appropriate education and training environments and other deficiencies necessary 

for our staff to work comfortably and efficiently will be among our priorities in the following 

years. 


