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The  Place  of  R&D  in  the  KÿDR-KAP  Evaluation  Structure
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Evaluation  Ecosystem  and  Scoring  Structure
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R&D  Criteria
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Organizational  Structure,  Funds,  Doctoral  Programs
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Human  Resources  Development  and  Network  Participation
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Monitoring,  Evaluation  and  Recognition  Mechanisms
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Example:  C.3.1.  Where  
does  AYBU  stand  in  terms  
of  monitoring  research  performance ?

•  The  university  has  recognized  the  SP  research  objectives.
•  The  Rectorate  monitors  the  rankings  

and  makes  comparisons  with  

competitors.  •  Departments  are  asked  to  set  

goals  that  are  consistent  with  their  

Specialization  Areas.8
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Evidence  Presented

•  The  Rectorate  monitors  the  rankings  and  makes  

comparisons  with  competitors.

•  The  university  has  recognized  the  SP  research  objectives.

•  Departments  are  asked  to  set  goals  that  are  aligned  with  their  
areas  of  specialization.

Example:  C.3.1.  Where  does  AYBU  stand  
in  terms  of  monitoring  research  performance?

Current  Situation  •While  

applications  exist,  they  are  not  sufficiently  aligned  with  research  objectives.

•  Incentive  mechanisms  exist;  however,  their  contribution  to  achieving  specific  

goals  has  not  been  fully  realized.

•Minutes  of  Department  Heads  meetings

Agenda  and  Decisions

•SP,  SP  Monitoring  Reports

•  Presentation  by  the  Rectorate  on  the  Rankings,  Senate  and  Board  of  Directors

•  Research  grant  records
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The  process  is  ongoing:  Data  is  being  collected,  meetings  are  being  held,  and  rankings  are  being  monitored.

Planning  is  in  place:  A  strategic  plan  exists.

Example:  C.3.1.  Where  does  AYBU  stand  
in  terms  of  monitoring  research  performance?
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Faculty  Member,  Department  of  Health  Management,  AYBU  Faculty  of  

Health  

Sciences  k.avci@aybu.edu.tr

kezibanavci1@gmail.com

The  results  are  not  being  used  effectively  to  IMPROVE  the  system.  
The  “Act”  phase  is  weak  or  disconnected  from  the  goals.

The  cycle  is  not  complete.
Why  Not  Level  4?  (Missing  Piece)
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Questions  …From  Past  to  Future  •  Innovative  
Education  •  
Pioneering  

Research  •  Social  
Responsibility  •  Continuous  Improvement  Assoc.  Prof.  Dr.  Keziban  AVCI
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